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¢ Chal
The Y's fou es of Caring, Honesty, Respect, & responsibility are talght modeled and demonstrated
by our staff in dally activities. Each character value is assomated with a specrﬁc color to help children identify the
four values, :
RED ..Is for caring from the heart
YELLOW ...is for respect, follow the “golden rule™
GREEN  ..is for“responsrmhty, we have a resp0|n5|b|!|ty to, take caré of our earth
BLUE wolS f £h ;being ; fa sl -

. Health Wellness and Fltness CATCH Coordmated Approach To Child Health
A program desrgned to promote behaviors that.assist'in developmg and mamtammg good kealth in school age
children, CATCH is sponsored by Nenmi¢ rs ealthand Preven Servrr:es with the primary goal of promoting good
nutrition, healthy lifestyles and physical activity through fun and games.




?k ‘Homework support .

A homework center will be provided throughout the afternocon but we will encourage_ the children to participate iﬁ
other activities offered, : :

+ literacy : : o
Literacy is a core component in YMCA school-age programming and is just one way we help support a child's
success in school without extending the school day with academic activities, Literacy includes life skills such as _

reading, writing, speaking, gathering information, using information, thinking critically, understanding others and
expressing oneself, : : ,

* Science and Technology o g
Children are fascinated by science and technology, We enjoy tapping into their natural curiosity, We provide hands
on learning to help understand how things work. How the decisions we make abouit the earth affects the quality of

life for ourselves and for others. Appreciating the process needed to be undertaken in orrd'er to figure out why and
how things occur. ' '

¢ Arts and Crafts

Children can express themselves through the art, We will provide drawing materials, craft projects _énd sculpture
material for youth to explore their imagination and creativity, The best way to Iéar_n about your child’s work is to
say tell me about your project.... You will see through their eyes and resourcefulness]

¢ Math and Reasoning _
Our students will practice [nai_kin_g__ decisions and guess through experiences, We wi'I:I provide games, puzzles and
number games for our students to apply math arid numbers to real life situations, We will also give tasks to

practice one to one ratio, adding, counting, timing, predicting and graphing,

* Service Learning _ _ ,
Service learning 'i_m_:q_rporates volunteering and community involvement and goes beyond them, It is a deliberate
process which people of all ages can develop membership and program specific skills, knowledge and behaviors

while making contributions to their community and developing civic awareness. o

* Social Competence and Conflict Resolution - S .
Children, youth and adults feel safe, understood, respected and secure so that learning can take place, Social
competence and conflict resolution activities are used regularly to help our program be an emotionally and socially
comfortable place to be. These activities give children strategies for dealing with conflict when it comes their'way
and help them develop socially acceptable ways of interacting with one another. o

» Family/Parent Involvement :
You are welcome to participate in our activities with your child/children. Each site will have an art show and talent
show for families. We also believe that families that play and laugh together build trust and appreciation, The -
Brandywine YMCA offers many ways for the family to play together and buiild relationships with other farilies, We
will send out information about family events at the Y such as Fall Fest, Beach Party and Healthy Kids Day.




lnclusron ,
The YMCA of Delaware child care programs welcomes all children and their families, We follow the YMCA of the R
USA'svalues of caring, hohesty, respect and resp0n5|brllty to gurde ‘and nurture the chlldren in our care, We - -
respect and value input from parents and encourage families to share information about their child, We will use the
information to provide appropriate learning environment for ali, as applicable. In addrtlon, if your child has an
IEP/IFSP, we request that’ you provide a copy to the director of the program. It is beneficial to meet with the '
parent/leg' fiaii-to review the plan and work: together to isure that the gmdelmes are understood Chlldren
with s‘p“e" al needs'and hll_dren developmg typlca I'I be togethe‘r i gur prog am to support all opportumtles for
learning.. We are determmed to prowde 4 safe and s cure envrronmeht where all chlldren are- respetted and va'lued
in an- atmosphere conducive to Iearmng “and makmg friends o S

Youth WIth ldentlfled Drsab|l|t|es

If your chitd has an lEP/lFSP we_request that you provrde a. copy to the d|rector of the program Upon recewmg
th' , U ____lrector wrll sc edule a parent meet_mg to review the plan and drscuss ‘ways to accommodate your

child’s needs We will usé the information from the plan to provrde approprlate learnmg opportunities in an
enwronment conducwe to learning.

Tra "‘sttlon Pollcy o ; : .

We Fecs gmze that changes |n schedules can be stressful for both parents and chlldren For thlS reason we provrde
opportumtres for Families to get to know us prior to startlng our program, durlng the school year arid mto the
summer,

Orlentatlons for new and returnmg famllles wrll be scheduled alon' with the schoals 'e house/ back to school ‘
night of W __k throug’_ , e pare s"o‘f_t_ ‘date and mes' Par '
students’ will have the opportumty to vrsrt the area that we
activities.

Famllres slgnlng up ¢ after the open house wilt drscuss the program with the (
yer ' 160 'W|ll calfthe 1 :

start to get to know the ch|Idren by asklng the parents to t
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'|t|es wi"h'their chlld We also |nV|te otF famllles
to partlupate |n our commumty/famﬂy events at the school 5|te‘ A ' bl
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As the school year comes to an. end the YMCA wﬂl prowde_lnformat . bout ummer actlwtles for famlhes and

mform them about camps and classes he YMCA offers Studen‘ g agerng- sut ¢ f our program wlll be glven

information about our older youth programs and tips for kids stayrng home If the famlly is mterested we will
. mtroduce the familles to the staff people who run spenflc programs o Ve T

Dual Language e . o e e e :

Dual lang_uage leatners refer to youth whose pr|mary Ianguage is not Engllsh The YMCA welcomes all chrldren and

their farmlles The director- and the staff will work to learn key phrases and 5|mple conversational words to make

communication easier with children and families we serve. Appropriate learning opportunltles will be made
available in a safe and caring ‘environment,

State Llcensmg Requrrements

We believe that licensing and rigid enforcement of standards are in the best interest of all children, Our center
complies with applicable licensing regulations and standards according fo the State of Delaware and the Y. These
standards relate to our facility; staff and safety procedurés,




£

Staff to Student Ratio
* We adhere to a ratio of one staff to fourteen children, Safety and superwsmn are flrst and foremost in our Before

& After School program, Our staff receive training in first aid and CPR ‘child safety awareness, group management,
and social and emotion, physu:al and cogmtlve programming

Staff Informatlon _
Y staff provide a safe and nurturmg environment for children, while implementlng age appropriated actlvitles The
following are required of all staff to ensure that children receive a hlgh quality expenence

» Background Checks

e Fingerprinting . L

 Delaware Adult Abuse Check R

¢ YMCA New 5taff Orientation L

s Child Abuse Prevention Training

o (PR Certification

e First Aid Certification

o - Annual Child Development Tralmng [9 hours)

. Quahty Assured Tralmngs :

Delaware Stars

Delaware Stars for Early Success is a quallty rating and improvement system (QRIS], that establishes quality
standards for programs, and provides techrical assistance and limited financial support to programs as they
engage in quality improvement efforts. Delaware Stars is de5|gned as a voluntary system that £expects programs o
work.on improving quality by moving up the Star levels. We partu:lapte in the Delaware Stars program because we -
believe in continual quality improvement. The Stars program helps us focus on quality indicators such as staff -
train,ings_, st_aff/_ch'ild ra_tios_, ;urriculum policies, procedures and a variety of activities,

Chiid Abuse Preventlon

Employees cornplete an extensive child abuse preventlon trainmg program Superwsors and managers complete
additional training to further promote a child-safe environment. Safety and well-being are top priority at the -

YMCA, Our staff are required by Federal Law to. report any.suspected incidents of child abuse. to the Department of :
Youth & Famlly Services. We will work with the family to ensure the safety of the child. Children will be observed

on artival for unusual symptoms of neglect or abuse Staff are tramed to recogmze S|gns of neglect and abuse

If you have any questions or concerns regardlng a Y staff | person or program, pledse inform the program director,
associate executive director or executive dlrector at your location You can make a conﬁdentlal report to Ethics
"Point on our web" slte Www,- ymcade org, de ‘ S

YMCA of Delaware employees are NOT permitted to babysit or transport YMCA© Delaw;

law: e partlcipants at any
time, Staff accused of abuse or neglect will be investigated, and if found guilty,'w__ be terminated frqm the YMCA
of Delaware,

Please asslst us In creatu__i_g the mostrchlld safe envrronment possible~ _ S
| aba 1er expi '_:Y programs school sports, and other actlvitles ‘

Drop In on your child‘s programs,
Trust your Instincts, Don't wait to tell us if something seems “strange.” Speak up!
Watch for warning signs of abuse
o Unexplainable bruising or other physical markings
.~ o - Disturbed sleepmg or eating patterns : P - : -
0 Abrupt changes in behawor-anxnety, clmgmg, aggressweness, mthdrawal depressmn
o Fear of a certain person or place




o Discomfort with physical contact
o A child who abuses other children

» Listen and watch for signs of your child receiving special attention that other children are not receiving,
including favors, treats, gifts, rides, increasing affection or time alone, particularly outside the activities of
school, child care, or other activities

» Every once in a while, ask your child these questions:

o Is anyone scaring or threatening you?
o s anyone asking you to keep secrets?
o Has anyone said anything to you that made you feel bad?
o Is anyone touching you in a way that you don't like?
e Encourage your child to tell you or another trusted adult if anything happens to him or her

School is Out

BASE follows the Brandywine School District calendar. The YMCA runs School is Out days, held at the Brandywine
Y, on professional days, single school holidays and some weather cancellations. Care is also provided over the
December and spring holiday breaks. Separate registration and an additional fee is required. This program is
available to Y members and the public.

Inclement Weather Policies/Early Dismissals/Late Openings

ALL PARENTS ARE REQUESTED TO SIGN UP FOR TEXT ALERTS

The YMCA will make its decision to provide care depending upon the local storm prediction. If we do have a snow
day, care will start at 7:30 a.m.

Text alerts are our primary method of communicating with parents during situations where our program schedule
is changed. Please text the keyword @BRYCARE to 302-266-2160 to register. Emails are also sent to the address
provided on the registration form. Updates are posted on Facebook, Y website (ymcade.org), and WSTW.

The following are the YMCA inclement weather policies.
When schools delay their opening based on snow, hurricanes, extreme heat or cold, the YMCA will follow their
schedule.

If school is opening late, care is provided only for students registered in morning care. If school opens:
1 hr late - AM care starts at 8 a.m. at the school
2 hrs late — AM care starts at 9 a.m. at the school
If school is delayed and then decides to close, care will not be provided at the YMCA.

If school closes early for any reason
Care is not provided when the district closes early. You must pick up your child at dismissal time. Credits are not
issued for tuition due to inclement weather.

If school is closed

Care may be available at the Brandywine Y. There is an additional fee for all School Is Out days. Payment is
necessary at the time of registration (does not pertain to POC clients). If there is a state of emergency, the Y will
close and care is cancelled.

Holidays
Before and After Care is not open on Labor Day, Thanksgiving, the Friday following Thanksgiving, Christmas Eve,
Christmas Day, New Years Eve, New Years Day, winter vacation, Good Friday, spring vacation and Memorial Day.

5.



Absentee Procedures :
If your child will not attend BASE on a regular school day, please notify the YMCA 30 minutes prior to dlsmlssal

Messages can be left for the sites at the Brandywme Y, 478- 8579 or e-mail gkarp@ymcade.org with your ch||d s
name and site location, : N :

Communications
Please check the communication board at your site for updates, program informtion and site pohcues

Parents will be provided with written updates each week. It will include actmties any changes in foom schedule, )
staff changes, school events and site specific information regarding your specific site, Please check the parent
information board at your site for updates on a reqular basis.

Parents will also receive a monthly email newsletter from the directors W|th news about sites, staff mformatmn,
days off and upcoming events with the program or at the Y.

Observation & Assessment and Parent/staff Conferences

Site staff will do observations & assessment of children twice a year (October and April}, The assessment has three
parts; caregiver observations, child’'s questionnaire and parent questionnalre. Parent/staff interviews will be
conducted twice a year (if desired by the parent) to share our observations at parent’s convenience,This tifme will
give parents the opportunity to discuss any matters relating to their child’s care and for $taff to update parents
on activities and their child’s development, Parents are welcome to visit their chiid's site anytime dunng BASE
operating hours.

Participant Behavior Policy & Disciplinary Action Plan

The YMCA of Delaware expects all participants to conduct themselves in a manner that reflects the character
values of caring, honesty, respect, and responsibility. Any participant whose conduct is inconsistent with these
values will be subject to disciplinary action, up to an including termination of his/her YMCA membership. The YMCA
of Delaware reserves the right to take disciplinary action based on what it deems to be appropriate in any given
situation. This policy is not all-inclusive and other issues may result in disciplinary action. All past disciplinary

actions will be taken into consideration when addressing any violation, The YMCA of Delaware reserves the right to
change, alter, or abolish policy at any time. :

Positive Guidance : :
1. Staff will look for every opportumty to redirect non—productwe behavnor into more pOSItIVE behavior,
2. Staff may remove a child from a group to allow him/her an opportunity to calm down and then rejom the
group.
3. Responses to a child’s behavior will be developmentally approprlate

Verbal Communication with Parents
Parents and Y staff will collaborate to help the child make hetter chon:es

Suspension

The participant is not permitted to attend the program for a time set by the YMCA Dlrector Examples of
violatlons: repeated unwanted or inappropriate behavior. Parents and students are given a final warmng
prior to suspension unless the behavior puts the chlld or others at risk,

School Suspensions: Any child who is suspended from his/her schooi will not be permitted to attend our
program during the duration of the suspension.

Termination: A child's participation in the program may be terminated if:

» His/her behavior is chronically disruptive or poses a danger to him/herself, others, the program or
school,

» He/she is picked up late (after 6p.m.) excessively.

6.




Health & Safetv | ,
Child Health Appraisal Form - R EAE SR

A heaith appraasal form is required fot each child before they can participate in'our-program, A copy of your chlld 's
school physical.is acceptable ‘Lead screening must. be done on’ all ‘ehildren, Pledse notify us of any fdod,: «drug or -
insect allergy or physical limitations, In order for the child health appra|sal form to be current through 5in grade,
the form must be completéd and signed by the doctor AFTER the child turns 5 years old, .

Parents will be notlftedif your l:hlld has been exposed to a contaglous disease Medlcal back—up for the center wsll

Admlmstration of Medicatron - - -

Medications can be. kept-at-the site and administered when necessary. Medication will only be given to the child .

whose name appears on the label and at the dosage indicated: Expired med:cation will be returned to the parent .
or discarded,

Accident or Injury _ : S
If your chlld red durmg BASE hours the followung procedures w:ll be followed'.g -
. Flrst ald w1ll be admlnlstered - - SR oy
.. _:,.Parents will be notified _.-,;J'; : T ST P SR
.. Emergency medical care WI|| be called |f necessary T TR TR
. Acmdent report is filed at Y branch and 4 copy kept at 5|te

‘Health Exclusmn T L AR AL ‘ _ e
Children will be sent horie or should he kept home for the following o A AT
Fever of 101 degrees -+ . i s R S
“Prior to. returning to: school child must be fever-free for B S
24 holits after. bemg sent home W|th a: fever S
Vomit:ng or:diarrhea T ed T DL T
Dlarrhea will-be- determ:ned elther by the frequency o‘r’
bowel movements or the consistency.
 Severe cough or sore throat

which interferes with thie child being able to participate in daily activitles
+ Rash:= €hild will need @ note from phy5|c|an statmg that the S
- ‘rash’ls ot contaglous prior to' FeturAings T e P e
. Dlscharge from eye or eyes- red eye or eyes with dlscharge

Child will be excluded from returning untll 24 hours of treatinent has been completed.
» Excessive lethargy, Irritability or congestion - ,

mabll:ty to stay awake — Iabored breathmg = unusual behavior for the chlld
« Symptoms which include any of the followmg chicken pox, impetigo, I1ce
] Severe ear paln whlch Ilmlts the Chlld S partlclpatlon in dally aCtIVItlES

If your Chl[d becomes ill during the course of the day, it w:II be the parents respon5|b|l|ty te plck up the child within
one hour of notification, If a child is sent home due to iliness, ‘he/she may not rétuen for 24 houis-unless you have
a note from a doctor statlng it is safe for the child to return. :

if your ‘thild becames inféctéd with a contagtous ‘disease, please notify the dlrector |mmed|ately so we can notify
other families whose children may have been exposed
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.” Emergency Contacts '
Fact sheets ara kept ‘on file. In case of illness or injury, this information is sed to notify and advise you or the
persons) designated by you of the child's status. It is extremaly impoftant that the information be kept current
with correct phone numbers, Emergency contact information is due prior to the first day of the progtam. If the
following information should change at any time, please notify us so that we may better serve you and your child;

1. Phone numbers where you can be reached during the day

2, Home and work addresses .

3. Names of authorized persons who may be contacted in case of an illness or injury
4, Names of all persons authorized to pick up your child AR

Changes in Your Child’'s Schedule : - . .
We require a written notice of cancellation to the Before and After school director one week prior te your child's
last day in the program, The notice should list the date of the last day your child will be attending, and the reason
for leaving,  if you wish to share this information. If there is any change during the school year to your child’s
attendance that would effect the monthly tuition deduction, please email the Before and After Care registrar,
rkapa@ymcade.org or call, 302-510-1178, one week prior to the date of your withdrawal or changes. If you are
changing the account where your payment is deducted, you will need fill out a new SIGNED bark draft/credit card
form enciosed with this packet. If an automatic withdrawal (EFT) is rejected twice for insufficient funds, the EFT
will be cancelled and your tuition must be paid with cash or a money order. S :

Afternoon Snack T : : : :
Each afternoon, children in Before and After School receive a nutritional snack, If your child Is allergic to any food
products, please inform us and plan to pack a snack from home, A monthly menu is posted at each sité and a copy
will be available to parents, If your child does not care for the snack being offered, please pack a snack from home,

Supplies/Personal Items .

The YMCA provides all sports equipment and other materials needed for projects. If items are brought from home,
the program.is not being responsible if they are lost or damaged, Please DO NOT bring electronic games, cards,
toys, etc. unless instructed by the site staff. The YMCA is NOT liable if these types of items are brought to the
program and disappear or become damaged,

Lost and Found o S - o ;

if your child is missing anything, please inquire at the site as soon as possible, Remember to label everything.
Unclaimed items are given to charity after a reasonable period of time. We strongly encourage parents not to
send their child to school with money, jewelry or 6ther valuables, We are not responsible for any lost items.

Video and screen time ... .. -+ - o : - :

Because of our HEPA (healthy eating physical activity) policiés, the Y after care sites have eliminated video viewing.
We do have a permission release in the registration form for viewing of camputers for educational purposes. These
computer sessions are monitored by our staff and limited to educational brp:grams with limited viewing times of 30
minutes or less, R ' o IR o

Withdrawing from the Program S
We understand that schedules change during the school year. If you need to withdraw your child from the program,
we need to be contacted within one week of final date, and you will not be guaranteed a space to return to the
program in either the current or succeeding year, L S o




Sign in/Sign Out

For the safety of every child, parents and/or adult guardians are required to sign in and/or sign out on a daily |
basis. Under no circumstances will children be released to anyone who is not on the authorized to release portion
of the child’s registration form, If it becomes necessary for someone other than those listed, please call and verify.
Your child’s security ID number and a photo ID must be shown at time of pick up.

Hours of Operation
Before School Care: 7:00 am until school begins
After School Care: End of school-6:00 p.m.

Returning Student & Sibling Registration

Registration will begin April 2nd. Registration packets will be handed out and collected at your child’s current site.
Please note that all returning students are guaranteed a spot until April 30th when registration opens for new
children. Current participants do not need a new child health appraisal form UNLESS the one on file was completed
before your child turned 5 years old.

New Student Registration

Registration begins April 30t. Registration packets will be available at the YMCA. Spots are first come, first
registered and most sites do fill up quickly. Children registering for the first time will need a health appraisal form
filled out by the doctor. In order for the form to be current through 5% grade, it must be completed after the chiid
turns 5 years old. If you physical is scheduled for late summer, please fill out as much as you can and turn it in,
then send in the completed form after the doctor has completed the physical examination and signed the form.

A school physical form may be used in place of the licensing health appraisal form.

Tuition/POC Parent Fee

All families will be set up on bank draft using your checking, savings, debit or credit card accounts. Tuition can be
deducted on the 1%t or the 15th of each month, or you may choose to split the payment. Deductions begin in
September and end in May. Statement billing is not available. Our tuition is divided equally into 9 payments. If
there is an issue with the draft, we will notify you immediately. If two payments are missed, the child will not be
able to return to the program. Unfortunately, if there are children on the waiting list, you will forfeit the spot.
POC site numbers can be found under the site listing in this handbook.

Financial Assistance

Anyone wishing to apply for financial assistance will need to apply first to Purchase of Care through the State of
Delaware. Information on applying can be found at https://assist.dhss.delaware.qov/. If denied by POC, please
bring in denial letter and then apply for YMCA Open Doors financial assistance. Current recipients need to reapply
for the 2018-19 school year. See the site location page for site POC numbers.

All POC paperwork (from the state of Delaware) must be received by the childcare registrar prior to your child
starting the program. If a parent payment is required, a bank draft form must be filled out and turned in at time of
regsitration.

Monthly Tuition Rates 2019-2020 (does not pertain to POC)
3 days/ week: $284 month

5 days/week: $379 month

Am Care: $140 month

There is no discount for siblings. School is Out days and holidays are not included in the monthly tuition nor is
tuition less during the months that include School is Out days.
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Annual Campaign A

~ Each branch of the YMCA of Delaware sponsors a giving campaign known as the Annual Campaign. With your help,
kids and families in need have the opportunity te participate in nurturing and value-based programs, such as child
care and summer day camp. We hold an annual “Before and After School Giving Day" at the school sites in April,

If you would like to make a gift, please call our office at 302-478-8304, All contributions are tax deductible,
Thank you for investing in the future of Delaware’s children.

Site Locations _
Children are served at the school site they are attending,

Carrcroft Elementary Claymont Elementary - Forwood Elementary
Cafeteria Foyer AM/Cafeteria PM Cafeteria

503 Crest Rd 3401 Green St 1900 Westminster Drive
Wilmington, DE 19803 Claymont, DE 19703 Wilmington, DE 19810
POC# 1710299200 POC # 1710421300 POC# 1710298900
Hanby Elementary Lancashire Elementary Lombardy Elementary
Cafeteria Cafeteria Cafeteria

2523 BerwynRd 2000 Naamans Road 411 Foulk Road
Wilmington, DE 19810 Wilmington, DE 19803 Wilmington, DE 19810
POC # 170023500 POC # 1710293000 POC # 1710299100

Mt. Pleasant Elementary
Cafeteria

500 Duncan Road
Wilmington, DE 19809
POC# 1710332700

Ali calls should be directed to the Before and After School Enrichment Director, 302-478-8579,. In the event that
you need immediate attention, please notify the YMCA to contact the School's Out staff at your child’s site,

Do not leave a message in the director’s mailbox, or call the Brandywine School District administration offices in
regard to our program, :
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